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UK Construction Industry - SWOT 22CIOB

STRENGTHS

* The UK has a large and varied construction industry

* Many leading UK building contractors have the
expertise and flexibility to undertake complex and
varied projects

* Many large UK contracting companies have the
expertise to carry out work overseas

* Large UK building contractors generally also have
capabilities to provide facilities management services

* From an ownership angle, most contractors operating
inthe UK are UK owned.

UK Construction Industry - SWOT 42CIOB

OPPORTUNITIES

* There are opportunities for UK contractors to expand thew overseas work

* New bulding matenals and construction techniques are being developed
that could provide more cost-efficient methods of budding

* Chmate change, greenhouse-gas-emissions and other environmental

i1Ssues are now of great Imponance to the whole construction industry. The

provision of solutions to these problems represents opportunities for
building contractors

* Forbudding contractors wishing 10 expand their UK business by
acquisition, there is a broad range of smaller potential candidates to
purchase.

* Urban regeneration i$a high-profile govemment pobcy and provides an
oppodunity for contractors 1o work on mixed-use schemes, often with
long-term faciities management requirements

* There are promising long-term opp s in the education, health and
Uiy sectors.
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WEAKNESSES

The construction industry comprises numerous small companies, man
of which struggle to compete in a marketplace that is subject to
increasing legisiation and techmcal standards

The construction industry suffers from a shortage of skilled labour
There is stll room for improvement in terms of the efficiency, e.g. in
refation to customer satisfaction, completion cost and comphance with
agreed completion dates

There are still weaknesses in ptoject management, regarding the way
in which main contractors and subcontractors work together

UK Construction Industry - SWOT 42CIOB

THREATS

To a considerable extent. the services provided by bullding contractors are
dependent upon growth in house building

* Many of the major projects camed out by building contractors depend on

contnbutions from govemment funding Delays in govemment programmes
can have significant negative consequences on the financial results of
contractors

Where land acquisition and planning consent are required for projects
some building contractors’ business can be held up or even cancelled by
adverse decisions by planning authonties

*. The outsourcing of bullding services, such as secunty and maintenance, is

well established However, there have been reports of instances where this
work was taken on at unrealistic prices, resulting in detenorating standards
of work that led to dissatisfied customers
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